..THE SR CONSTRUCTION WAY

Drive innovation, collaboration

and teamwork while holding all
stakeholders accountable to
support the mission and goals
of the project.

THE SR TEAM EMBRACES THE TENETS AND PHILOSOPHIES OF
LEAN CONSTRUCTION, CREATING A HARMONIOUS ATMOSPHERE
OF SAFETY, PRODUCTIVITY, TEAMWORK AND WORKFLOW. WE...

® RESPEGT all individuals, avoiding unused or underutilized talent, creativity, intellect, skills and potential
o HE\”EW every expenditure of resource to ensure it generates value

* JPERATE with “pull planning,” directly engaging field foreman and those knowledgeable of activity
requirements and durations to actively participate in planning sessions to adjust course in real-time based
on constraints and opportunities; this is opposite of the typical approach of establishing a rigid
environment and pushing unwilling participants towards the finish line

?VEO% LEAN CONSTRUCTION & LEAN CONSTRUCTION
" MINIMIZES WASTE OF: ~5> MAXIMIZES VALUE:
e Time * Respect for all individuals involved
by recognizing and using their
* Resources talents, ensuring their
* Movement commitment and accountability
* Human potential * Optimize the whole via continuous

improvement, removal of waste,
generation of value and focus on
process and flow

=1 ) LEAN CONSTRUCTION CREATES SUPERIOR
—=E> RESULTS AND FINAL OUTCOMES:

* Better time productivity

LAS VEGAS OFFICE:

* Reduced safety hazards 35;9 REDS“UEK;TF:]ESET
LAS VEGAS, NV 891

* Cost savings at all levels 702.877.6111

* Projects delivered reliably, on RENO OFFICE:

10385 DOUBLE R BLVD., SUITE 100

CONSTRUCTION RENO, NV 89521

775.773.6111

time and within budget




