
         Goal:
Drive innovation, collaboration 
and teamwork while holding all 
stakeholders accountable to 

support the mission and goals 
of the project.

• Respect all individuals, avoiding unused or underutilized talent, creativity, intellect, skills and potential

• Review every expenditure of resource to ensure it generates value

• Operate with “pull planning,” directly engaging �eld foreman and those knowledgeable of activity 
requirements and durations to actively participate in planning sessions to adjust course in real-time based 
on constraints and opportunities; this is opposite of the typical approach of establishing a rigid 
environment and pushing unwilling participants towards the �nish line

Lean Construction 
Minimizes Waste of:

• Time
• Resources
• Movement
• Human potential

Lean Construction 
Maximizes Value:

• Respect for all individuals involved 
by recognizing and using their 
talents, ensuring their 
commitment and accountability

• Optimize the whole via continuous 
improvement, removal of waste, 
generation of value and focus on 
process and �ow

LEAN CONSTRUCTION CreateS Superior 
Results and Final Outcomes:

• Better time productivity
• Reduced safety hazards
• Cost savings at all levels
• Projects delivered reliably, on 

time and within budget
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…the SR Construction Way

Las Vegas OFFICE:
3579 Red Rock Street
Las Vegas, NV 89103
702.877.6111

Reno OFFICE:
10385 Double R Blvd., Suite 100
Reno, NV 89521
775.773.6111

The SR team embraces the tenets and philosophies of 
Lean Construction, creating a harmonious atmosphere 
of safety, productivity, teamwork and workflow. We…


